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April 16, 2018      

 

The Honorable Katie Cristol, Chair  
Arlington County Board  
2100 Clarendon Blvd. 
Arlington, VA 22201  
 
Dear Chair Cristol and Members of the County Board:  
 
We are writing on behalf of the Alliance for Housing Solutions’ Board of Directors and the 
undersigned organizations and individuals to provide comments on the Fiscal Year 2019 
Arlington County Budget.  
 
We understand that this is a tough budget year.  It’s in tough years like this that the County 
needs to be crystal clear about what its priorities are. We believe that implementing the 
Affordable Housing Master Plan is one of the County’s top priorities and its funding should 
reflect that level of priority. The economic future of Arlington County depends on our ability to 
provide housing to meet the needs of its population. Not investing in affordable housing will cost 
the County a lot more in the long run. 
 
Although the County adopted the AHMP unanimously in 2015, progress toward achieving its 
goals, unfortunately, has been slow. In the most recent fiscal year 2017, the County approved 
276 new committed affordable units at 60% of the area median income but LOST 335 market 
rate units that affordable at that level. Clearly the pace we are moving is barely keeping our head 
above the water.  
 
With regard to this year’s budget we have five priorities we would like to share with you today: 
 

1. We cannot let the County’s investment in the Affordable Housing Investment Fund slide 
backward. In FY2018 the County allocated a total of $15 million, but this year’s budget 
proposes to provide only $13.7 million. While we greatly appreciate the Manager’s 
resolve to move a larger portion of the funds into the ongoing budget, we do not support 
any proposals to reduce the total annual AHIF allocation below the full prior year’s 
allocation. 
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It is important to remember that the AHIF is a very efficient leveraged loan fund, so every 
dollar allocated – or lost – from the fund is worth up to five times that amount for an 
affordable housing development. Moreover, because of the modest size of the AHIF 
budget relative to other areas of the County’s budget, a potential cut of $1.3 million (or 
almost 9% of the FY18 budget) has a greater relative impact on AHIF. 

 
2. We continue to support the recommendations included in the Fulfilling the Promise report 

aimed at reducing the cost of developing and preserving affordable housing in Arlington 
County. The report outlined six potential strategies to help the County fulfill the 600-unit 
annual rental production target of the Affordable Housing Master Plan. The cost 
reduction strategies included in the report, if implemented, could help spread scarce 
AHIF funding across a larger number of affordable units. We recommend that the County 
move forward expeditiously to incorporate one of the recommendations – fee waivers 
for affordable housing developments – into the adoption of FY19 budget. These fees, 
such as those for building permits, sewer and water, and zoning reviews, amount to 
thousands of dollars per unit in a typical project. 

 
3. We are disappointed to see a lack of action on cost-saving reforms to the Real Estate Tax 

Relief program. As you know, a working group made recommendations for updates to 
this $4.2 million program one year ago. We support making changes such as tightening 
income and asset guidelines and moving toward a primarily deferral-based system that 
would reduce the cost of the program over time. Any savings from these changes should 
be reallocated to other higher priority housing needs such as the AHIF. In a year with 
such a challenging budget we encourage the County to move forward on these changes 
immediately.  

 
4. We support an increase in the Maximum Allowable Rents (MARs) for the Housing Grants 

program. If not for this program, which provides rental assistance for very low-income 
households, Arlington’s homeless population would be far worse than it is today. 
Unfortunately, the program’s maximum rent levels have not been updated since 2010 
and have not kept pace with Arlington’s market reality.  

 
The low allowable rents create two areas of concern:  
 
First, the low rents are keeping demand for the program artificially low. Although the 
Manager’s budget states that the Housing Grant program is funded at a level “expected 
to meet demand for service,” this language obscures the fact that requests for assistance 
in the program are being kept at artificially low levels because applicants are unable to 
find apartments at the qualifying rents. 
 



Alliance for Housing Solutions Page 3

Second, the low rents are forcing more of those who do participate in the program to pay 
an increasing share of their income for rent. This happens when they must rent 
apartments at levels above the allowable rent level because of the scarcity of units within 
the program’s limits. Recipients pay the difference between the actual rent and the MAR. 

5. We believe it is vital to sustain the County’s effort on the Lee Highway planning process,
including funding for the Lee Highway Alliance, in order to carry out a comprehensive
planning effort for the corridor. A compromised planning process will likely also
compromise full achievement of the AHMP’s goals for affordable housing production and
preservation along the corridor.

Thank you for considering these comments and for all the hard work you do. 

Sincerely,  

Mary Margaret Whipple David Leibson  
Chair, AHS President, AHS 

(listed alphabetically by organization then individual last name) 

AHC Inc. – Walter Webdale, President & CEO 
American Preservation Partners – Andrew Agetstein, President 
Arlington Partnership for Affordable Housing – Nina Janopaul, President & CEO 
A-SPAN – Kathleen Sibert, President & CEO
Habitat for Humanity of Northern Virginia – Rev. Jon Smoot, Executive Director
National Foundation for Affordable Housing Solutions – Jason Goldblatt, Chairman
Neighborhood Fundamentals, LLC – Michael Spotts, President
Our Lady Queen of Peace Catholic Church – Sally Diaz-Wells, Social Justice and Outreach Minister
Our Revolution Arlington
The Geary O’Hara Family Foundation – Michael J. Geary, President,
Alice Hogan, Housing Commissioner
Matt de Ferranti, Housing Commissioner
Stuart Raynor, Former AHS Board Member
Anne Vor der Bruegge


