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ARLINGTON COUNTY HOUSING AND SERVICES ADVOCATES  

 

To:  Members of the Arlington County Board 

From:  Housing and Services Advocates (see full list below) 

Subject: FY2018 Housing and Services Budget Priorities 

Date:  April 19, 2017 

 

Arlington County has a demonstrated and longstanding dedication to creating effective 
affordable housing and social services policies and programs. As advocates who support these 
endeavors, we are pleased to be working in a County that values its diversity and continually 
strives to foster an inclusive community for residents of all incomes, nationalities, ages and 
abilities. We believe that Arlington’s housing and social services “ecosystem” is one of the most 
important ways the County has supported, and can continue to support, these principles. 

It is with these values in mind that we provide these comments on the County’s FY2018 
proposed budget. We understand that this is a difficult budget year and that tough decisions will 
have to be made. The County’s top priorities should be to provide resources to its programs, plans 
and commitments that support the most vulnerable members of our community. Any budget cuts 
should focus on programs that do not disadvantage the populations that need help the most.  

1. The County should provide appropriate resources for the implementation of the recently-
approved Affordable Housing Master Plan, including AHIF, Housing Grants, and other 
related programs.  

 Maximize AHIF allocation by adding a minimum of $10 million to the original 
proposed allocation (for a total allocation of $23.7 million) to cover the highest 
priority projects expected to move forward in FY2018. 

 Shift housing funds to base budget funding as a reflection of the ongoing nature of 
the housing needs and the existence of plans to meet those needs. 

 Increase maximum allowable rents under the Housing Grant program to allow 
more program participants to find affordable units to rent. 

 Do not allow reallocation of Transit-Oriented Affordable Housing (TOAH) funds to 
the general budget; these funds were set aside for, and should only be used for, 
affordable housing developments in the County. Should these funds be 
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reallocated, we recommend that they be used to augment the County’s AHIF 
allocation for the year. 

2. The County should move forward as soon as possible with the much-needed Lee Highway 
Planning initiative. 

 Do not cut or delay funds for the Lee Highway planning process. The Lee Highway 
planning initiative is fundamental to achieving one of the County’s AHMP goals: 
the development and preservation of affordable housing in areas throughout the 
County. Without plans in place, property owners may move forward with by-right 
development, placing existing and potential affordable housing developments at-
risk. 

 Maintain support for the Lee Highway Alliance as a means of guaranteeing success 
of the Lee Highway planning and revitalization process. The LHA is the County’s 
main mechanism for interacting with the communities along the corridor to 
facilitate community input and plays a role similar to other County-funded 
partnerships and alliances.  

3. Continue to support the County’s Nonprofit Center and other Arlington nonprofits. 

 The Arlington Community Foundation’s Nonprofit Center work strengthens 
collaboration among Arlington's housing and safety-net nonprofits and the 
County to address critical needs, including programs that create efficiencies 
within the system by sharing resources and information.  

 Likewise, maintaining funding for the County’s housing and safety net nonprofits 
will help to stabilize service provision in this difficult budget year.  

4. Support the Community Services Board’s request for:  

 An additional 2.2 caseworkers for individuals with intellectual disabilities (for 
which all but a small portion of the cost will be offset by Medicaid payments). 

 Add six placements for group housing for adults with serious mental illness. 

 Allocate $75,000 in one-time money for a consultant to do a study on treatment 
needs and possible programs for young adults with Autism Spectrum Disorder.  

5. Increase child care availability through facilitating the use ground floor space in high-rise 
buildings.  

 Establish a contingency fund to help with expenses and equipment when 
opportunities for new child care centers arise. 
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 Evaluate and remove other regulatory barriers that prevent or increase the cost of 
child care centers and services. 

6. Consider creating a “Budget Stabilization Fund” to buffer against potential federal cuts. 

 A Budget Stabilization Fund would provide contingency funds for housing and 
social safety net expenses that the County might need to incur should federal 
funding drop significantly during the year. This was a strategy successfully used in 
previous years where federal budget uncertainty and cuts had a large impact on 
local programs and services.  

 

Thank you for your continued support for the County’s affordable housing and social services 
programs.  We appreciate the Board’s willingness to take these requests into consideration. 

 

Sincerely, 

(listed alphabetically by organization) 

Walter Webdale, President and CEO, AHC Inc.  
Karen Serfis, Executive Director, AHOME 
Michelle Winters, Executive Director, Alliance for Housing Solutions 
Anne M. C. Hermann, Chair, Arlington Community Services Board 
David Leibson and Melissa Bondi, Co-Chairs, Arlington County 10 Year Plan to End Homelessness 
Anne Vor der Bruegge, Director, Arlington Nonprofit Center, Arlington Community Foundation 
Nina Janopaul, President and CEO, Arlington Partnership for Affordable Housing 
Andrew Schneider, Executive Director, Arlington Thrive 
Sam Kelly, Executive Director, Bridges to Independence 
Saul Reyes, Executive Director, BU-GATA 
Rev. Jon Smoot, Executive Director, Habitat for Humanity of Northern Virginia 
Michelle Krocker, Executive Director, Northern Virginia Affordable Housing Alliance 
Elizabeth Jones Valderrama, Executive Director, OAR of Arlington County 
Rikki Epstein, Executive Director, The Arc of Northern Virginia 
Gwen McQueeney, Vice President for Virginia Services, Volunteers of America Chesapeake 
Beth Offenbacker, Founder and Principal, Waterford, Inc.  
Shelley Murphy, President and CEO, Wesley Housing Development Corporation 
Rolf Blank 
Adele McClure 
Joseph Wholey 
 


